The laboratory work 1
Assignment: Business Planning Features. Developing a New Business Idea. Creating a Business Plan. Defining Key Goals and Objectives
Objective
To study the fundamental features of business planning, learn how to generate and evaluate a new business idea, and develop a structured business plan with clearly defined goals and objectives.
Tasks
Part I. Theoretical Section
1. Explain the role and importance of business planning in modern entrepreneurship.
2. Describe the main features of business planning (strategic focus, risk assessment, market analysis, financial forecasting, etc.).
3. Define what a business idea is and outline the criteria for evaluating its feasibility.
4. Discuss the structure of a business plan, highlighting its key sections (executive summary, market analysis, organizational structure, marketing strategy, financial plan, etc.).
5. Explain the difference between key goals and specific objectives in a business context.
Part II. Practical Section
1. Idea Generation: Propose a new business idea of your own (product or service).
2. Market Research: Identify your target audience and analyze competitors.
3. Business Plan Draft: Create a mini business plan for your idea. It should include:
· Title page and executive summary
· Description of the business idea
· Market and competitor analysis
· Marketing strategy (pricing, promotion, distribution)
· Organizational structure (team, roles)
· Financial projections (start-up costs, revenue expectations, break-even analysis)
4. Goals and Objectives: Define the main goals of your business and 3–5 measurable objectives that support these goals.
(Example: Goal – Expand customer base. Objectives – Reach 500 new clients in the first year, launch social media campaigns with at least 10,000 reach, etc.)
Part III. Reflection
Answer the following:
· What difficulties did you face when creating your business idea and plan?
· How do you think a well-prepared business plan increases the chances of success?
· Which part of the plan (market analysis, financial forecast, marketing) do you consider the most challenging and why?

